
Tim Smith/James Walton Fortnightly Catch Up Meetings

ip&e ABP Working Group

Commissioning Approach Working Group

Group Services Board

(Structure to be 

created/refined as 

necessary)

Governance Group

Strategic Contract Monitoring Team

ip&e Business & Regulatory Services Team

ip&e Design Team Monitoring Team (Structure to be created/refined as necessary)

ip&e Communications Monitoring Team

ip&e Help 2 Change Monitoring Team

ip&e Inspire 2 Learn Monitoring Team

tbc

tbc

tbc

STaR 

tbc Contract Monitoring Governance Group Regulatory Governance

Working Groups

Contract Monitoring Governance

Non ip&e ip&e Service ip&e Strategic Contract ip&e Business &

Cabinet Audit

Committees Committee

ip&e and Shropshire Council 

ip&e Board Joint Executive Meeting

ip&e Directors

Directors

Scrutiny Council

Commissioning 

Group



Strategic 

Contract 

Governance 

Group

ip&e  

Business & 

Regulatory 

Services 

Team

ip&e Design 

Team 

Monitoring 

Team

ip&e 

Communicati

ons 

Monitoring 

Team

ip&e Help 2 

Change 

Monitoring 

Team

ip&e Inspire 

2 Learn 

Monitoring 

Team

Members Members Members Members Members Members

Council Council Council Council Council Council

James Walton Frances Darling Tom Dodds Debbie Martin Rod Thomson Karen Bradshaw

George Candler Kieron Smith Charlotte Green Emma Sandbach Chris Matthews

ip&e A.N.Other ip&e ip&e Gemma Griffiths Phil Wilson

Nicki Beardmore Claire Spencer Neil Felton Laura Pell ip&e ip&e

Tim Smith ip&e Arren Roberts Kevin Lewis tbc

Ian Kilby          (plus 

others)

James Pierce

Karen Collier (plus 

others) Help2Change Programme Leads (as req'd)

Martin Key (plus 

others)

Frequency Frequency Frequency Frequency Frequency Frequency

Quarterly Monthly 

operational 

performance 

meetings 

Monthly Monthly 

information 

sharing

Monthly 

information 

sharing

Quarterly Contract 

Monitoring

Quarterly 

performance and 

financial meetings 

Quarterly Contract 

Monitoring

Quarterly Contract 

Monitoring

Date Formed Date Formed Date Formed Date Formed Date Formed Date Formed

23.06.14 11.02.15 May-15 tbc

Date ToR Agreed Date ToR Agreed Date ToR Agreed Date ToR Agreed Date ToR Agreed Date ToR Agreed

23.04.15 04.08.15 May-15 tbc

Directors commissioning Group

Contract Monitoring Group

Reports to Contract Monitoring Group

Monitoring Structure 15/09/15, 2


